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[bookmark: _Toc241218382]Welcome to the Doctor of Ministry Program
Dear Doctor of Ministry Researchers, 
Welcome to Cornerstone College and Seminary’s (CCS) Doctor of Ministry Program. I am Timothy Wallace, Dean of Academics at CCS. You are joining a community of men and women who are actively engaged in ministry leadership and who desire to strengthen their capacity for biblically faithful, strategically informed, and contextually effective service.
Doctor of Ministry students come from diverse backgrounds and ministry settings, but you share a common calling: God has placed you in ministry leadership to strengthen the church and advance His kingdom. Through this program, you will deepen your understanding within your chosen cognate while engaging real ministry challenges through careful diagnosis, disciplined research, biblical reflection, and applied ministry practice.
The faculty who instruct and mentor students in the Doctor of Ministry program are seasoned ministry practitioners. Some will serve as Subject Matter Experts in the courses you complete during the course stage of the degree. Our faculty desire to come alongside you as teachers, mentors, and ministry partners.
They will challenge you to grow spiritually and intellectually, to think carefully about your ministry context, and to move from theological conviction to faithful ministry strategy. Depending on your program pathway, they will guide you through portfolio development or coach you through the research process as you develop and refine your final Thesis Project.
I am grateful for the opportunity to serve you in this season of ministry preparation, and I will be praying for you as you proceed through the program. Please know that you may contact me at any time. The contact information is provided below.

[bookmark: _MailAutoSig]Timothy Wallace, M.Div
Dean of Academics
Cornerstone College & Seminary
540.842.7555 | Website | Visit Us
7501 Graham St, Suite 120, Spotsylvania, VA 22553




[bookmark: _Toc241218383]Doctor of Ministry Program Overview
[bookmark: _Toc241218384]Doctor of Ministry Degree Rationale
The church needs ministry leaders who can move beyond faithful activity to wise diagnosis, biblical strategy, and measurable renewal. Many congregations face complex challenges, such as spiritual drift, leadership strain, cultural pressure, organizational weakness, counseling burdens, and diminished mission focus. Such challenges cannot be addressed by generic programs alone. They require practitioners who can comprehend their actual ministry context, identify the theological, cultural, structural, and practical factors that hinder fruitfulness, and develop responses shaped by Scripture rather than by trend or expedience. A Doctor of Ministry degree serves the church by forming experienced leaders to engage with those real problems through disciplined reflection, pastoral wisdom, and applied ministry practice, so that churches are strengthened, leaders are renewed, and kingdom work advances with sustainable effectiveness.
[bookmark: _Toc241218385]Doctor of Ministry Degree Description
The Doctor of Ministry degree is designed for men and women who are actively engaged in ministry and desire to strengthen their capacity for biblically faithful, strategically informed, and contextually effective leadership. This program is especially suited for pastors, ministry leaders, church planters, revitalization leaders, counselors, disciple-makers, and other Christian ministry practitioners who seek to address significant ministry challenges within an actual ministry setting. Because the Doctor of Ministry is an applied ministry degree, applicants should either be currently serving in a ministry role or have a local church, ministry, or Christian organization that will support their applied research and ministry development throughout the program. Students will be expected to engage in real ministry contexts, identify pressing ministry needs, develop biblically grounded strategies, implement ministry initiatives, and assess their effectiveness for the strengthening of the church and the advancement of kingdom work.[footnoteRef:1] [1:  As used in this document, “students” can have two meanings, depending on context. The first meaning is generic, in which a person is enrolled in courses towards a degree. The second meaning is a person who is not yet a doctoral candidate by completing the core and cognate courses.] 

The degree is designed to be completed in as little as two years.
[bookmark: _Toc241218386]Doctor of Ministry Degree Components
· Core Courses – 6 credit hours
· DMIN800 – Introduction to the Doctor of Ministry (3CH)
· DMIN805 – Foundations of Contemporary Ministry (3CH)
· Cognate Courses – 12 credit hours
· Each cognate has four courses, which are three credit hours each.
· There are six cognates: Discipleship, Ministry Leadership, Church Planting, Ministry Revitalization, Counseling Leadership, Applied Theology
· Doctoral Candidacy – 16 credit hours
· Candidates must choose between two pathways: Thesis Project or Portfolio. The choice is established by enrolling in either DMIN890 (Thesis Topic and Research Design) or DMIN880 (Portfolio Microproject I) after the completion of core and cognate courses.
· Each pathway is comprised of five three-credit hour courses, plus the portfolio and thesis defense course which is 1 credit hour.

	Portfolio Option – five eight-week terms

	DMIN880 – Portfolio Microproject I (3 credit hours)
DMIN881 – Portfolio Microproject II (3 credit hours)
DMIN882 – Portfolio Microproject III (3 credit hours)
DMIN883 – Portfolio Microproject IV (3 credit hours)
DMIN884 – Portfolio Integration and Finalization (3 credit hours)



	Thesis Project Option - five eight-week terms

	DMIN890 – Thesis Topic and Research Design (3 credit hours)
DMIN891 – Thesis Prospectus and Scholarly Foundations (3 credit hours)
DMIN892 – Thesis Methodology and Proposal Development (3 credit hours)
DMIN893 – Thesis Research, Implementation, and Analysis (3 credit hours)
DMIN894 – Thesis Writing, Revision, and Final Preparation (3 credit hours)



	Thesis/Portfolio Defense – Withing One Eight-Week Term

	DMIN899 – Thesis/Portfolio Defense (1 credit hour)



[bookmark: _Toc241218387]Program Milestones and Progression
The Doctor of Ministry program is designed to move students through a progressive sequence of preparation, specialization, applied research, and final defense. Students should understand the major milestones of the degree so they can plan their time, communicate with their ministry context, and maintain steady progress toward completion.
The first milestone is admission and ministry support. Before beginning the program, the student must complete the application requirements, demonstrate appropriate academic and ministry preparation, affirm institutional expectations, and provide evidence of support from the church, ministry, or Christian organization in which the student will complete applied ministry work.
The second milestone is completion of the core courses. DMIN800 introduces the purpose, structure, expectations, and academic practices of the Doctor of Ministry degree. DMIN805 helps students evaluate ministry models and develop the contextual awareness necessary for applied doctoral research.
The third milestone is completion of the cognate courses. During the cognate sequence, students develop advanced understanding in their chosen area of study and begin connecting their learning to ministry challenges within their own ministry setting.
The fourth milestone is pathway selection and doctoral candidacy. After the core and cognate courses are completed, the student enters the doctoral candidate phase by enrolling in either the Portfolio Option or the Thesis Project Option. During this phase, the student is assigned appropriate faculty or mentor support and begins developing the final portfolio or thesis project.
The fifth milestone is development and approval of the project direction. Portfolio students will develop the direction, artifacts, and integration of their portfolio work. Thesis students will develop the topic, research design, scholarly foundations, and methodology of the thesis project. Students should not assume that a ministry project, research method, or final direction is approved until it has been accepted through the appropriate course and program process.
The sixth milestone is implementation, assessment, and final writing or integration. Students will carry out the necessary ministry work, research, evaluation, reflection, writing, revision, and preparation required by their pathway. This stage requires disciplined time management and consistent communication with the course instructor, cognate mentor, and ministry context.
The final milestone is defense and degree completion. The student must successfully complete the portfolio or thesis defense, complete any required revisions, satisfy all academic and administrative requirements, and receive final approval before the degree is concluded.
[bookmark: _Toc241218388]Cognate Descriptions
Discipleship Cognate
The Discipleship cognate equips ministry practitioners to develop biblically faithful, theologically grounded, and contextually effective approaches to Christian discipleship and spiritual formation. Students will examine the biblical, theological, historical, and practical foundations of disciple-making while evaluating the needs, culture, and practices of their own ministry settings. Through applied research and ministry practice, students will design, implement, and assess strategies that foster spiritual growth, biblical maturity, leadership development, and reproducible disciple-making within the local church and other ministry contexts.
DISP800 – Foundations of Christian Discipleship
DISP810 – Historical Models of Christian Discipleship
DISP815 – Discipleship Groups and Ministry Contexts
DISP820 – Integrative Discipleship Ministry Practice
Ministry Leadership Cognate
The Ministry Leadership cognate equips ministry practitioners to lead churches, ministries, and Christian organizations with biblical conviction, strategic wisdom, and organizational effectiveness. Students will examine the biblical, theological, organizational, and practical foundations of ministry leadership while assessing the structures, teams, culture, and challenges of their own ministry settings. Through applied research and ministry practice, students will design, implement, and evaluate leadership strategies to strengthen organizational health, develop ministry teams, improve ministry effectiveness, and align people and resources with the organization's mission.
MNLD800 – Foundations of Ministry Leadership
MNLD810 – Organizational Health and Ministry Effectiveness
MNLD815 – Team Leadership and Ministry Development
MNLD820 – Integrative Ministry Leadership Practice
Church Planting Cognate
The Church Planting cognate equips ministry practitioners to establish biblically faithful, missionally focused, and contextually sustainable churches. Students will examine the biblical, theological, missiological, and practical foundations of church planting while assessing the spiritual, cultural, demographic, and organizational characteristics of their intended ministry contexts. Through applied research and ministry practice, students will design, implement, and evaluate church planting strategies that advance evangelism, cultivate discipleship, develop leaders, establish healthy congregational structures, and promote the multiplication and long-term sustainability of new churches. 
MNCP800 – Foundations of Church Planting
MNCP810 – Church Planting Context and Missional Strategy
MNCP815 – Church Formation, Leadership, and Multiplication
MNCP820 – Integrative Church Planting Practice
Ministry Revitalization Cognate
The Ministry Revitalization cognate equips ministry practitioners to lead churches and Christian ministries toward renewed spiritual health, organizational vitality, and missional effectiveness. Students will examine the biblical, theological, organizational, and practical foundations of ministry revitalization while diagnosing the historical, cultural, spiritual, and structural factors contributing to decline or diminished effectiveness within their ministry settings. Through applied research and ministry practice, students will design, implement, and evaluate revitalization strategies that strengthen congregational health, renew mission and vision, develop leaders, address barriers to growth, and promote faithful and sustainable kingdom effectiveness.
MNRV800 – Foundations of Ministry Revitalization
MNRV810 – Diagnosing Ministry Decline and Congregational Health
MNRV815 – Strategies for Congregational Renewal
MNRV820 – Integrative Ministry Revitalization Practice
Counseling Leadership Cognate
The Counseling Leadership cognate equips ministry practitioners to establish, lead, and strengthen biblically faithful counseling ministries within local churches and other Christian ministry settings. Students will examine the biblical, theological, pastoral, organizational, and ethical foundations necessary to lead an effective counseling program, rather than primarily preparing for the direct practice of professional counseling. Through applied research and ministry practice, students will design, implement, and evaluate strategies for developing counseling ministries; training and supervising caregivers; establishing appropriate policies and referral practices; integrating counseling with pastoral care and discipleship; and increasing the church’s capacity to minister wisely and compassionately to individuals and families.
COLE800 – Foundations of Counseling Leadership
COLE810 – Developing and Administering Counseling Ministries
COLE815 – Caregiver Development, Supervision, and Referral
COLE820 – Integrative Counseling Leadership Practice
Applied Theology Cognate
The Applied Theology cognate equips ministry practitioners to ensure that every aspect of church and ministry life is grounded in sound biblical doctrine and faithful theological reflection. Rather than focusing primarily on acquiring theological knowledge, students will learn to evaluate ministry beliefs, teaching, practices, strategies, and organizational decisions for biblical and theological faithfulness. Through applied research and ministry practice, students will design, implement, and evaluate approaches that strengthen doctrinal integrity, promote the ministry of the Word, equip leaders and teachers to proclaim the whole counsel of God, address significant theological questions, and cultivate theological consistency throughout the worship, discipleship, leadership, pastoral care, mission, and public witness of a defined ministry setting.
APTH800 – Foundations of Applied Theology
APTH810 – Theological Analysis of Ministry
APTH815 – Ministry of the Word and Doctrinal Formation
APTH820 – Integrative Applied Theology Practice


[bookmark: _Toc241218389]Program Requirements
[bookmark: _Toc241218390]Workload Expectations
This degree program is designed to grow and challenge students in their capacity to quickly identify and deduce ministry issues and solutions. Students will be challenged both spiritually and intellectually during study. Students should anticipate and plan for:
· 1,000 pages of reading for each course.
· About 10 pages of writing each week on average.
· Discussion boards with high expectations in word count and scholarship (typically, 500-word initial post, 250-word responses, with multiple scholarly sources.
· A high standard of synthesis. It will not be sufficient to identify and report research findings, but to synthesize them into comprehensive understandings leading to resolutions of complex ministry issues. 
· Expect to produce a final project in each course that synthesizes learning in the course.
· You can expect to acquire and read at least four books and many separate articles.
This course of study is designed for one course per term for twelve consecutive eight-week terms. This rate of progress will allow most students to complete the program in about two years.  Program participants are discouraged from taking breaks during the course of study, as interruptions may hinder academic momentum and the development of sound scholarly habits. Because each course involves substantial work and contributes progressively to the participant’s overall program development, enrollment is limited to one course per term. Exceptions may be approved by the Dean of Academics or Dean of Students.
[bookmark: _Toc241218391]Program Entry Requirements
Entry into the Doctor of Ministry is subject to the submission and acceptance of the following:
· Letter of Recommendation and Ministry Support
Applicants must have a letter of recommendation and commitment of support from the elders, governing board, supervising ministry leader, or other appropriate polity authority of the church, ministry, or Christian organization in which you will complete applied ministry work. The purpose of this requirement is to affirm the applicant’s character, ministry readiness, current ministry involvement, and institutional support for the applied research, projects, or thesis work required throughout the Doctor of Ministry program. Letters provided directly by the applicant will not be accepted. The applicant must provide the email contact information for the person who will provide the recommendation, and CCS will do the necessary coordination.
· Student Statement
Applicants must submit a written statement that addresses the topics below. The submission must have at least 250 words per section and be signed by the student. Students should not attempt to write the student statement until you have read the entire Doctor of Ministry Participant Guide.
· Calling and Ministry Fit. How will the Doctor of Ministry degree complement and support your calling from God? 
· Kingdom Purpose. How will the Doctor of Ministry degree help you contribute more faithfully and effectively to the growth of God’s kingdom?
· Degree Complexity and Workload. What is your understanding of degree workload and complexity? How will you prepare for and manage the academic complexity, doctoral expectations, reading load, writing requirements, and time commitments associated with the Doctor of Ministry program?
· Family and Ministry Stewardship. How will you mitigate the impact of doctoral study on your family responsibilities and ongoing church or ministry obligations? How do you plan to fund the degree, and how will you mitigate any financial strain on your family? If you are married, have you discussed your entry into the program with your spouse? Does your spouse agree? Will your spouse spiritually support you on the journey?
· Academic Integrity and Use of AI. What is your understanding of the CCS policies concerning plagiarism and the use of AI?  Do you understand that failing to uphold academic integrity, avoiding plagiarism, refraining from claiming another person’s work as your own, or avoiding any undisclosed use of artificial intelligence may result in removal from the program?
· Master’s-Level Transcripts and Biblical/Theological Preparation
Applicant’s must submit official transcripts demonstrating completion of an approved master’s degree or equivalent graduate preparation, including adequate biblical and theological preparation. This preparation is normally demonstrated through an M.Div. degree including at least five graduate-level courses in Bible and/or theology. The purpose of this requirement is to verify the applicant possesses the academic, biblical, and theological foundation necessary for doctoral-level research, writing, theological reflection, and applied ministry scholarship.
· If you (the applicant) do not meet the standard biblical, theological, or degree preparation requirement you may request a waiver from the Dean of Academics. The purpose of this provision is to allow appropriate flexibility in cases where an applicant demonstrates substantial ministry experience, equivalent academic preparation, or other qualifications that support readiness for doctoral study. Prepare a detailed statement along with a detailed explanation about how your experience or other education has prepared you for the D.Min course of study. Your explanation must be specific, explaining how your education and experience serve as equivalency to the subjects offered in a typical M.Div course of study. 
· Affirmation of the Statement of Faith
The applicant must affirm agreement with the institution’s Statement of Faith. The purpose of this requirement is to ensure theological alignment among the applicant, the institution, and the biblical convictions that shape the Doctor of Ministry program. The applicant must initial next to each article in the Statement of Faith, which indicates agreement. If you (the applicant) disagree with any statement, please write “see details,” and provide a 125-word explanation (minimum) about how your theological convictions vary. Disagreement with one or more statements is not a reason to be denied entry. Each statement of disagreement will be evaluated on its own merit.
· Affirmation of Program and Institutional Policies
The applicant must affirm that they have read and agree to abide by the Doctor of Ministry degree participant guide and the school’s academic policies. The purpose of this requirement is to ensure the applicant understands the academic, ethical, procedural, and community expectations that govern their participation in the program.
[bookmark: _Toc241218392]Transfer of Credits
This degree is intentionally designed to be completed in two years at a reasonable cost. Since the courses build progressively throughout the program, transfer credits from other institutions are unlikely to align with the degree’s structure and therefore will not be accepted. However, students who wish to pursue a second D.Min degree in a different cognate may apply the first two courses, DMIN800 and DMIN805, toward the second degree and begin with the cognate-specific coursework.
[bookmark: _Toc241218393]Research Ethics and Ministry-Context Approval
Because the Doctor of Ministry is an applied ministry degree, students will often conduct research, gather information, evaluate ministry practices, implement ministry initiatives, or interact with people in actual ministry settings. Students are responsible to conduct this work with integrity, wisdom, confidentiality, and pastoral care.
Before collecting data, conducting surveys or interviews, using ministry records, implementing a ministry initiative, or reporting information from a church, ministry, or Christian organization, the student must obtain appropriate permission from the ministry context. The appropriate approving authority may vary by polity and setting, but may include elders, a governing board, a supervising ministry leader, an executive pastor, an organizational director, or another authorized leader.
Students must protect the dignity, privacy, and well-being of all participants. Participation in surveys, interviews, focus groups, assessments, or ministry evaluations should be voluntary. Students should clearly explain the purpose of the project, the nature of participation, how information will be used, and any reasonable risks or expectations associated with participation. Students should avoid any form of coercion, especially when participants are church members, volunteers, staff members, counselees, students, or people under the student’s ministry authority.
Students must handle sensitive information carefully. Personal stories, counseling matters, pastoral care details, staff concerns, church conflict, membership information, financial information, and other confidential data should not be disclosed in a way that identifies individuals unless written permission has been obtained and disclosure is appropriate. In most cases, students should report findings in summary form and should remove identifying details from the final portfolio or thesis project.
Projects involving minors, vulnerable persons, counseling situations, trauma, abuse, personnel matters, or other sensitive ministry issues may require additional review, safeguards, or restrictions. Students should consult the course instructor and Dean of Academics before proceeding with any project that involves elevated ethical risk. CCS may require revision of a project design, additional ministry-context approval, or other safeguards before implementation.
Students must comply with all CCS requirements, course instructions, ministry-site expectations, and applicable laws related to privacy, confidentiality, reporting, and ethical research practice. Failure to conduct applied research or ministry work ethically may result in revision requirements, course failure, delay of defense, or removal from the program.
[bookmark: _Toc241218394]Change in Ministry Context
The Doctor of Ministry program assumes that students will engage real ministry challenges within an actual ministry setting. Because the student’s ministry context is central to the degree, any significant change in that context may affect the student’s course work, portfolio direction, thesis design, research access, implementation plan, or final defense.
Students must notify the Dean of Academics if they experience a significant ministry-context change. Such changes may include leaving a ministry position, changing churches, changing organizational roles, losing access to the original ministry site, relocating, experiencing a major change in ministry responsibility, or discovering that the original ministry context can no longer support the student’s applied work.
After notification, CCS will determine whether the student may continue with the existing project direction, revise the project for the new context, identify a new ministry site, adjust the timeline, repeat or extend a course, or take another appropriate step. The goal is to preserve academic integrity and ministry usefulness while helping the student continue toward completion when possible.
Students should not continue collecting data, implementing a ministry project, or representing a ministry context in the portfolio or thesis after losing appropriate authorization from that context. Failure to disclose a significant change in ministry context may delay progress, require substantial revision, or affect the student’s eligibility for final defense.
[bookmark: _Toc241218395]Academic Standing, Probation, Dismissal, and Appeals
Students are expected to maintain the academic standards required for doctoral-level study. This includes maintaining the required minimum GPA, earning the minimum required grade in each course, submitting work on time, demonstrating academic integrity, communicating responsibly, and making satisfactory progress through the program.
A student who falls below the required GPA, fails to earn the minimum required grade in a course, fails to make satisfactory progress, repeatedly submits work below doctoral expectations, or violates program expectations may be placed on academic probation. Probation is intended to alert the student that continuation in the program is at risk and that improvement is required. CCS may require the student to repeat a course, complete a written improvement plan, meet with the Dean of Academics, adjust enrollment plans, or complete other requirements as a condition of continued enrollment.
A student may be dismissed from the program for repeated failure to meet academic standards, failure to restore good standing after probation, repeated course failure, failure to maintain continuous enrollment without approval, failure to complete required revisions or defense requirements, academic integrity violations, or conduct inconsistent with CCS policies and program expectations. Dismissal decisions are made according to institutional academic policies and the judgment of the appropriate academic leadership.
Students who believe a course grade, academic decision, probation decision, dismissal decision, or defense outcome was made in error may request review according to CCS appeal procedures. Appeals should be submitted in writing, should explain the basis for the appeal, and should include any relevant documentation. Disagreement with academic judgment is not, by itself, sufficient grounds for appeal. Appeals must demonstrate that a policy, process, calculation, or material fact was applied incorrectly or that relevant information was not appropriately considered.
Students should first seek clarification from the course instructor when the concern relates to an assignment or course grade. Program-level concerns should be directed to the Dean of Academics. Appeals and reviews will follow the timeline and process established by CCS academic policies.
[bookmark: _Toc241218396]Academic Integrity and Use of Artificial Intelligence
Doctoral study requires honesty, careful scholarship, and clear distinction between a student’s own work and the work or assistance of others. Students are responsible to uphold academic integrity in all reading, writing, research, ministry projects, portfolio artifacts, thesis work, discussion posts, and defense preparation.
Plagiarism, fabrication, falsification of data, misrepresentation of sources, submitting another person’s work as one’s own, recycling previous work without permission, undisclosed collaboration, or undisclosed use of artificial intelligence may result in assignment failure, course failure, probation, delay of defense, or removal from the program.
Artificial intelligence tools may be used only in ways permitted by CCS policy and course instructions. AI tools may not replace the student’s own reading, research, analysis, theological reflection, ministry judgment, writing, or defense preparation.
Students remain fully responsible for everything submitted under their name. This includes the accuracy of claims, the validity of citations, the integrity of research, the interpretation of sources, and the quality of theological and ministry reflection. AI-generated content can include errors, invented citations, biased summaries, or unsupported claims. Students must verify all information before using it.
Any meaningful use of AI in an assignment, portfolio artifact, thesis chapter, research process, or final defense preparation must be disclosed according to CCS policy or course requirements. Disclosure should explain the tool used, the purpose for which it was used, and the way the student reviewed, revised, or incorporated the assistance. Course instructors may set additional restrictions or disclosure requirements, and course-level instructions must be followed.
[bookmark: _Toc241218397]Financial Obligations, Repeat Courses, and Program Costs
Students are responsible for understanding and meeting all financial obligations associated with enrollment in the Doctor of Ministry program. Tuition, fees, payment deadlines, refund policies, and other financial requirements are established by CCS and are subject to the current tuition and fee schedule and institutional financial policies.
Because the program is designed for continuous enrollment and steady progress, students should plan financially for the full sequence of courses before beginning the degree. This includes the core courses, cognate courses, doctoral candidacy courses, final defense course, books, research expenses, technology needs, and any ministry-project expenses that may arise from the student’s chosen portfolio or thesis direction.
Repeated courses, extended enrollment, additional terms, or repeated enrollment in DMIN884 or DMIN894 may result in additional tuition or fees. Students should not assume that the cost of repeating or extending a course is included in the original program cost. Any student who anticipates needing additional time should consult the Dean of Academics and the appropriate financial office as early as possible.
A student who withdraws, breaks enrollment, fails to complete a course, or is removed from a course remains responsible for any financial obligations established by CCS policies. Failure to meet financial obligations may affect registration, course access, transcript release, participation in defense, or degree completion. Students with financial concerns should contact the appropriate CCS office before interrupting enrollment or missing payment deadlines.
[bookmark: _Toc241218398]Required Style, Format, and Deliverables
Students are responsible to follow all CCS formatting, style, citation, and submission requirements for Doctor of Ministry work. Course instructors may provide templates, rubrics, examples, or additional instructions that govern specific assignments, portfolio artifacts, thesis chapters, or final submissions. Students should use the required templates and should not create alternate formats without approval.
Unless otherwise specified in courses or assignments, all Doctor of Ministry work will use Turabian Notes-Bibliography style, following the CCS Turabian Style Guide.
All written work should demonstrate doctoral-level synthesis, clarity, organization, theological reflection, research quality, synthesis, and practical ministry application. Students should cite and represent sources accurately, distinguish clearly between their ideas and the ideas of others, and use the citation style required by CCS or the course instructor. Bibliographies, footnotes, appendices, tables, figures, research instruments, and ministry artifacts should be formatted consistently and professionally.
Portfolio students should expect to submit the required portfolio artifacts, supporting documentation, assessment materials, reflective or integrative writing, bibliography, appendices, and any other materials required by the course sequence. The final portfolio should demonstrate coherence across the artifacts and should show how the projects collectively address the student’s cognate, ministry context, and identified ministry needs.
Thesis students should expect to submit the required thesis chapters, bibliography, appendices, research instruments, ministry-context approvals, assessment materials, and any other documentation required by the course sequence. The final thesis should present a coherent project that moves from a clearly defined ministry issue to biblical and theological reflection, research design, implementation, analysis, and applied ministry conclusions.
Students should retain copies of all approved documents, research instruments, ministry permissions, assignment feedback, assessment tools, drafts, and final submissions. CCS may require electronic submission in a specified format before a course grade, defense date, or final degree approval can be issued.
[bookmark: _Toc241218399]Student Support and Communication Channels
Students are responsible to communicate promptly, professionally, and through the appropriate channels throughout the Doctor of Ministry program. Clear communication helps protect academic progress, ministry-context relationships, mentor support, and timely degree completion.
The course instructor is the primary contact for questions about course assignments, grading, due dates, rubrics, course expectations, and assignment feedback. Students should contact the instructor first when a question concerns a specific course or assignment.
The cognate mentor provides guidance related to the student’s area of study, the connection between the student’s work and the chosen cognate, and the development of the portfolio or thesis project. The mentor does not replace the course instructor and does not excuse the student from meeting course requirements or deadlines.
The Dean of Academics is the primary contact for program requirements, academic exceptions, pathway concerns, mentor assignments, defense readiness, academic standing, and questions that affect the student’s overall progression through the degree. Students should contact the Dean of Academics before interrupting enrollment, changing ministry context, changing pathways, or making decisions that may affect program completion.
The Dean of Students or appropriate student support office may assist with significant personal, family, ministry, or hardship concerns that affect enrollment or course progress. Students should communicate early when circumstances arise that may interfere with their ability to continue in the program.
Questions about registration, records, tuition, payment, transcripts, graduation processing, technology access, or the learning management system should be directed to the appropriate CCS administrative or support office. Students are responsible to monitor official communication channels, check course announcements, maintain access to required technology, and respond to CCS communication in a timely manner.


[bookmark: _Toc241218400]Doctoral Candidacy
Upon completion of core and cognate courses, the student will advance to Doctoral Candidate status. At this point in the program, the doctoral candidate is no longer simply completing coursework; the candidate is engaging as a researcher who applies advanced learning to real ministry challenges within a specific ministry context. Using the foundation developed through the core and cognate courses, the doctoral candidate will conduct a focused examination of a specific ministry issue through either the Portfolio Option or the Thesis Project Option. Each option is designed to produce thoughtful, innovative, and contextually appropriate solutions.
These specific rules apply to doctoral candidates:
· Once students begin the doctoral candidate phase, they must maintain continuous enrollment until they have successfully completed their Portfolio or Thesis defense and concluded the degree. Continuous enrollment preserves the student’s current degree plan, faculty oversight, project momentum, and progress toward completion. A break in enrollment may result in loss of the student’s current degree plan, changes to required coursework, loss of cohort placement, and the need to restart the application process under the most current program requirements. Students who are facing significant personal, ministry, or financial circumstances should contact the Dean of Academics before interrupting enrollment to discuss available options. Any exception to continuous enrollment must be formally approved in advance.
· Students must maintain a minimum GPA of 3.0 and must achieve a grade of B- or better in each course. A course grade below B- will require the course to be repeated. Only two repeats per course are allowed.
· DMIN884 and DMIN894 may be repeated if additional time is needed to complete the final writing of the thesis or portfolio.
· If a doctoral candidate’s portfolio or thesis defense in DMIN885/895 is unsuccessful, the review panel has several options: 1) the student may be allowed to return one more time for another attempt after making the requested adjustments or preparations; or 2) the student may be required to return to DMIN884/894 if the panel determines that there is a substantial gap in the student’s understanding of the project, preparation for the defense, or ability to explain and defend the research.
[bookmark: _Toc241218401]How to Choose Your Pathway
Doctoral candidates must choose either the Portfolio Option or the Thesis Project Option after completing the core and cognate courses. The choice is established by enrolling in either DMIN880 or DMIN890. Because each pathway is designed to move progressively from initial development to final defense, students should choose carefully and should consult with the Dean of Academics, the appropriate course instructor, and, when assigned, the cognate mentor before beginning the candidacy sequence.
The Portfolio Option is best suited for students who want to demonstrate doctoral-level ministry competence through multiple applied ministry projects. This pathway allows the student to address related ministry needs through a sequence of artifacts, initiatives, strategies, evaluations, and reflective integrations connected to the student’s cognate and ministry context. Students who choose this option should be prepared to show how the portfolio, taken as a whole, demonstrates advanced research, biblical and theological reflection, contextual analysis, ministry design, implementation, assessment, and practical ministry contribution.
The Thesis Project Option is best suited for students who want to conduct sustained research on one defined ministry problem, opportunity, or need. This pathway requires the student to move through topic development, research design, scholarly foundations, methodology, implementation, analysis, writing, revision, and final defense. Students who choose this option should be prepared to develop a focused research question, engage relevant scholarship, use an appropriate methodology, and present a coherent written project that contributes meaningfully to applied ministry practice.
Students who believe they need to change pathways after beginning the candidacy sequence must submit a request to the Dean of Academics. Pathway changes will typically require the student to start at the beginning of the new pathway. 
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The Portfolio Option allows doctoral candidates to demonstrate advanced ministry competence through a sequence of applied projects connected to their cognate, ministry context, and identified ministry needs. Rather than producing a single thesis project, the portfolio pathway requires students to develop, refine, and integrate multiple ministry projects that demonstrate doctoral-level research, theological reflection, contextual analysis, strategic design, implementation, and assessment.
Each doctoral candidate in the Portfolio Option will be assigned a cognate mentor who will advise the student throughout the portfolio process. The cognate mentor will provide guidance related to the student’s area of study, help the student think carefully about the connection between the portfolio projects and the chosen cognate, and offer feedback as the student develops the portfolio toward final defense. CCS will make reasonable efforts to keep the same cognate mentor assigned throughout the student’s doctoral candidacy, though mentor assignments may be adjusted when necessary due to availability, program needs, or other institutional considerations.
After successful completion of DMIN884, the doctoral candidate proceeds to DMIN899 for the formal portfolio defense. During the defense, the doctoral candidate will present and defend the completed portfolio, demonstrating the ability to explain the ministry problem or opportunity addressed, the biblical and theological foundations of the work, the research and ministry practices used, the outcomes produced, and the significance of the portfolio for the candidate’s ministry context. The portfolio defense committee will normally include a Subject Matter Expert, the Dean of Academics, and one additional instructor or staff member appointed by CCS. The committee will evaluate whether the portfolio demonstrates doctoral-level competence, faithful integration of the student’s cognate studies, and meaningful contribution to applied ministry practice.
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The Thesis Project Option allows doctoral candidates to conduct sustained research on a specific ministry problem, opportunity, or need within their ministry context. Through this pathway, students will move from topic development and research design to scholarly foundations, methodology, implementation, analysis, writing, revision, and final defense. The thesis project should demonstrate doctoral-level research, biblical and theological reflection, contextual analysis, practical ministry application, and the ability to produce a meaningful contribution to applied ministry practice.
Why is this option called a “thesis” and not a “dissertation?” A thesis and a dissertation both demonstrate doctoral-level scholarship, but they differ in purpose and emphasis. A dissertation is typically designed to make an original contribution to academic knowledge through the creation of new theory, data, or research findings. By contrast, the Doctor of Ministry (D.Min) thesis is an applied research project that addresses a real ministry challenge by critically engaging existing biblical, theological, and scholarly literature and applying those insights within a specific ministry context. Rather than seeking to generate new academic knowledge, the D.Min thesis demonstrates the student's ability to integrate sound research, biblical reflection, and ministry practice into a well-supported solution that strengthens ministry effectiveness and advances faithful service in the local church or ministry setting.
Each student in the Thesis Project Option will be assigned a cognate mentor to provide guidance throughout the thesis sequence. CCS will make reasonable efforts to keep the same cognate mentor assigned throughout the student’s doctoral candidacy, though mentor assignments may be adjusted when necessary due to availability, program needs, or other institutional considerations.
During the first three thesis courses, DMIN890, DMIN891, and DMIN892, the cognate mentor will serve primarily in an advisory role. In this capacity, the mentor will help the student think carefully about the relationship between the thesis topic, the student’s chosen cognate, and the ministry context being studied. The mentor may provide guidance on topic refinement, ministry significance, theological and practical alignment, and the development of a research direction appropriate to the student’s cognate. For more information on these courses, see the course descriptions in Appendix 2.
During the final two thesis courses, DMIN893 and DMIN894, the cognate mentor will take on a reader role as the student engages in core research, implementation, writing, revision, and defense preparation. As a reader, the cognate mentor will review the student’s work from a content perspective with attention to the thesis’s alignment with the chosen cognate, the quality of ministry application, and the student’s ability to explain and defend the project. The cognate mentor will coordinate with the course instructor regarding feedback, grading considerations, and the student’s readiness to proceed toward final defense in DMIN899. For more information on these courses, see the course descriptions in Appendix 2.
After successful completion of DMIN894, the doctoral candidate proceeds to DMIN899 for the formal thesis defense. During the defense, the doctoral candidate will present and defend the completed thesis project, demonstrating the ability to explain the ministry issue addressed, the biblical and theological foundations of the work, the research methodology used, the implementation and assessment process, the findings or outcomes produced, and the significance of the project for the candidate’s ministry context. The thesis defense committee will normally include a Subject Matter Expert, the Dean of Academics, and one additional instructor or staff member appointed by CCS. The committee will evaluate whether the thesis demonstrates doctoral-level competence, faithful integration of the student’s cognate studies, sound research and writing, and meaningful contribution to applied ministry practice.
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After successful completion of DMIN884 or DMIN894, the candidate proceeds to DMIN899 for formal defense. The portfolio or thesis defense is the culminating academic event of the Doctor of Ministry program. The defense allows the doctoral candidate to present the completed work, demonstrate command of the ministry issue addressed, explain the research or project process, defend the biblical and theological foundations of the work, discuss findings or outcomes, and show the significance of the project for applied ministry practice.
A defense will be scheduled only when the course instructor, cognate mentor or reader when applicable, and appropriate academic leadership determines that the student is ready to proceed. Students should not assume that enrollment in the defense course guarantees immediate approval to defend. The student must submit the required portfolio or thesis materials by the deadlines established in the course and program process.
Defense logistics, including date, time, format, location, technology requirements, committee membership, and submission deadlines, will be coordinated by CCS. Defenses may be conducted in person or by video conference at the discretion of CCS. Students are responsible to be present, prepared, and able to discuss the work without relying on notes in a way that prevents meaningful interaction with the committee.
Possible defense outcomes may include pass, pass with minor revisions, pass with major revisions, requirement to revise and return for another defense attempt, or failure requiring additional coursework or preparation. The defense committee may require revisions even when the defense is successful. Required revisions must be completed by the deadline established by CCS and must be approved before the degree is concluded.
Final degree completion is not granted until the student has successfully completed the defense, submitted and received approval for any required revisions, satisfied all course and program requirements, met all financial and administrative obligations, and received final academic approval.
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The table below details the Degree Learning Objective. All cognates share the first six objectives, with two additional objectives specific to each cognate.
	DLO
	Cognate
	Description

	1
	All
	Analyze ministry contexts to identify and diagnose theological, organizational, cultural, and practical factors that diminish ministry effectiveness and impede faithful kingdom service.

	2
	All
	Apply doctoral level research, writing, synthesis, and scholarship towards addressing practical ministry problems.

	3
	All
	Design biblically grounded ministry strategies that address identified ministry challenges through innovative, contextually informed, and theologically faithful approaches.

	4
	All
	Implement and evaluate ministry initiatives using appropriate practices of strategic leadership, assessment, reflection, and continuous improvement.

	5
	All
	Communicate biblical and theological truth with clarity, conviction, and contextual awareness for the purpose of instruction, formation, leadership, and ministry effectiveness.

	6
	All
	Integrate personal spiritual formation with ministry leadership by cultivating habits and practices that promote spiritual maturity in the minister, the ministry community, and those served.

	7
	Discipleship 
	Demonstrate advanced understanding of biblical, theological, historical, and practical foundations for Christian discipleship and spiritual formation within the life of the church.

	8
	Discipleship 
	Design and apply contextually appropriate discipleship strategies that foster spiritual growth, biblical maturity, and reproducible disciple-making practices within a defined ministry setting.

	9
	Church Planting
	Demonstrate advanced understanding of biblical, theological, missiological, and practical foundations for church planting and multiplication.

	10
	Church Planting
	Design and apply contextually appropriate church planting strategies that address a defined ministry context and promote evangelism, discipleship, leadership development, and congregational sustainability.

	11
	Ministry Revitalization
	Demonstrate advanced understanding of biblical, theological, organizational, and practical foundations for ministry revitalization and congregational renewal.

	12
	Ministry Revitalization
	Design and apply contextually appropriate revitalization strategies that address ministry decline, strengthen congregational health, renew mission focus, and promote faithful kingdom effectiveness within a defined ministry setting.

	13
	Ministry Leadership 
	Demonstrate advanced understanding of biblical, theological, organizational, and practical foundations for effective ministry leadership.

	14
	Ministry Leadership 
	Design and apply contextually appropriate leadership strategies that strengthen organizational health, ministry effectiveness, team development, and mission alignment within a defined ministry setting.

	15
	Counseling Leadership
	Demonstrate advanced understanding of biblical, theological, pastoral, and organizational foundations for counseling leadership within ministry contexts.

	16
	Counseling Leadership
	Design and apply contextually appropriate counseling ministry strategies that strengthen pastoral care, referral practices, caregiver development, and the church’s capacity to minister wisely to individuals and families.

	17
	Applied Theology 
	Demonstrate advanced understanding of biblical, historical, systematic, and practical theology in service to faithful Christian ministry.

	18
	Applied Theology 
	Apply theological reflection and doctrinal analysis to address significant ministry questions, challenges, or opportunities within a defined ministry context.
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[bookmark: _Toc241218407]Foundation of Doctor of Ministry Courses
DMIN800 – Introduction to the Doctor of Ministry
This course introduces the purpose, structure, expectations, and academic practices of the Doctor of Ministry degree. Students will examine the nature of doctoral-level thinking, research, writing, synthesis, and applied ministry scholarship, with attention to the relationship between biblical faithfulness, practical ministry problems, and contextually informed solutions. The course also introduces students to the thesis and portfolio options, helping them understand the purpose, expectations, structure, and progression of each pathway. Emphasis is placed on developing the habits of disciplined reflection, scholarly engagement, theological integration, and ministry-focused writing necessary for successful doctoral work.
DMIN805 – Foundations of Contemporary Ministry
This course begins with an examination of the student's own spiritual health and ministry calling before exploring several of the most common ministry approaches found within contemporary evangelical Christianity, including attractional, gospel-driven, traditional, hybrid, and other widely practiced approaches. Students will evaluate the theological assumptions, cultural influences, organizational patterns, strengths, and limitations of these approaches while learning to assess their own ministry settings with biblical discernment and practical wisdom. Emphasis is placed on cultivating personal spiritual integrity, identifying the spiritual, cultural, structural, and practical factors that shape ministry effectiveness, and developing the contextual awareness necessary for faithful ministry analysis, strategic ministry design, and applied doctoral research.
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MNLD800 – Foundations of Ministry Leadership
An examination of the biblical, theological, organizational, and practical foundations of effective ministry leadership within the local church and other Christian ministry settings. Students will explore the nature of spiritual leadership, the character and calling of ministry leaders, the relationship between authority and service, and the responsibility of leaders to guide people and ministries toward faithful kingdom effectiveness. Attention is given to leadership principles drawn from Scripture, theological reflection on the church and its mission, and practical leadership challenges faced in contemporary ministry contexts. Emphasis is placed on helping students develop a biblically grounded framework for understanding leadership as spiritual stewardship, organizational responsibility, and faithful service to the body of Christ. [Progression: Establishes the foundational concepts, theological framework, and ministry purposes of leadership.]
MNLD810 – Organizational Health and Ministry Effectiveness
A focused examination of the structures, systems, culture, and practices that shape the health and effectiveness of churches, ministries, and Christian organizations. Students will evaluate how mission, vision, values, governance, policies, communication patterns, decision-making processes, strategic planning, and organizational culture either strengthen or hinder ministry fruitfulness. Attention is given to diagnosing organizational strengths and weaknesses, identifying barriers to effectiveness, and developing biblically faithful and contextually appropriate strategies for ministry alignment and improvement. Emphasis is placed on leading the organization wisely so that people, structures, and resources are stewarded in ways that support spiritual health, ministry clarity, and sustainable kingdom impact. [Progression: Builds upon the foundations of ministry leadership by developing the analytical and strategic skills necessary to assess and strengthen organizational health.]
MNLD815 – Team Leadership and Ministry Development
An advanced study of the leadership practices necessary to form, develop, equip, and sustain healthy ministry teams. Students will examine team formation, leadership development, delegation, communication, collaboration, conflict management, accountability, volunteer engagement, staff development, and the alignment of people and resources with organizational mission. Attention is given to the spiritual and relational dimensions of leadership, including the leader’s responsibility to cultivate trust, develop others, promote unity, and create ministry environments where people can serve faithfully and effectively. Emphasis is placed on leading and developing people in ways that strengthen ministry capacity, increase organizational effectiveness, and support the long-term health of the church or ministry. [Progression: Applies ministry leadership principles to the development of people, teams, and leadership systems.]
MNLD820 – Integrative Ministry Leadership Practice
A synthesis and application of biblical, theological, organizational, relational, and strategic approaches to ministry leadership through the analysis of a defined ministry context. Students will assess the leadership needs, organizational realities, team dynamics, ministry culture, and mission alignment of a specific church, ministry, or Christian organization. Drawing from the full Ministry Leadership cognate, students will develop an integrated leadership strategy designed to strengthen organizational health, improve ministry effectiveness, develop leaders and teams, address identified challenges, and align people, structures, and resources with the mission of the ministry. Emphasis is placed on practical wisdom, theological faithfulness, contextual awareness, and the leader’s ability to move from diagnosis to strategy and implementation. [Progression: Integrates the entire cognate and applies its principles through a comprehensive ministry leadership strategy.]
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DISP800 – Foundations of Christian Discipleship
This course provides an examination of the biblical, theological, and practical foundations of Christian discipleship and spiritual formation within the life of the church. Students will explore the nature and marks of a disciple, the relationship between conversion and ongoing spiritual growth, the role of Scripture, prayer, obedience, community, and mission in the formation of believers, and the church’s responsibility to make disciples who follow Christ faithfully. Attention is given to the theological meaning of discipleship, the process by which believers are formed into maturity, and the responsibility of ministry leaders to cultivate environments that foster growth in Christlikeness. Emphasis is placed on developing a biblically grounded framework for understanding discipleship as both personal formation and reproducible ministry practice. [Progression: Establishes the foundational concepts, definitions, and theological framework for the cognate.]
DISP810 – Historical Models of Christian Discipleship
This course provides a study of the development of Christian discipleship and spiritual formation throughout the history of the church. Students will examine significant movements, traditions, leaders, practices, and models that have shaped the church’s understanding of disciple-making, spiritual maturity, Christian community, and ministry formation. Attention is given to the strengths, limitations, theological assumptions, and continuing relevance of historical approaches to discipleship, including how different ministry contexts have emphasized instruction, spiritual disciplines, mentoring, community, mission, and leadership development. Emphasis is placed on learning from the church’s historical witness in order to evaluate contemporary discipleship practices with biblical faithfulness, theological depth, and practical wisdom. [Progression: Builds upon the foundational framework by examining how discipleship has been understood and practiced across Christian history.]
DISP815 – Discipleship Groups and Ministry Contexts
This course provides an advanced study of the groups, relationships, structures, and ministry environments through which disciples are formed. Students will examine the role of small groups, mentoring relationships, families, congregations, educational settings, leadership pipelines, and other ministry contexts in fostering spiritual growth, biblical maturity, accountability, community, and mission. Attention is given to evaluating the needs, culture, strengths, and barriers of a defined ministry setting and to adapting discipleship approaches in ways that are biblically faithful and contextually appropriate. Emphasis is placed on designing and assessing discipleship environments that move beyond program participation toward genuine spiritual formation, relational ministry, leadership development, and reproducible disciple-making. [Progression: Applies foundational and historical insights to the design and evaluation of discipleship within varied relational and ministry contexts.]
DISP820 – Integrative Discipleship Ministry Practice
This course provides a synthesis and application of biblical, theological, historical, relational, and contextual approaches to discipleship through the analysis of a defined ministry setting. Students will assess the discipleship needs, spiritual formation practices, relational structures, ministry culture, leadership development patterns, and mission alignment of a specific church, ministry, or Christian organization. Drawing from the full Discipleship cognate, students will develop an integrated discipleship strategy designed to foster spiritual growth, biblical maturity, community, leadership development, and reproducible disciple-making within that ministry context. Emphasis is placed on moving from theological conviction and contextual diagnosis to practical ministry design, implementation, evaluation, and ongoing improvement for the strengthening of the church and the advancement of kingdom work. [Progression: Integrates the entire cognate and applies its principles through a comprehensive discipleship ministry strategy.]
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MNRV800 – Foundations of Ministry Revitalization
An examination of the biblical, theological, historical, organizational, and practical foundations of ministry revitalization and congregational renewal. Students will explore the nature of healthy ministry, the biblical vision for spiritual renewal, the mission and identity of the church, and the leadership responsibilities involved in guiding ministries toward renewed faithfulness and effectiveness. Attention is given to the causes and patterns of ministry decline, including spiritual drift, mission confusion, leadership weakness, cultural disengagement, organizational dysfunction, and resistance to change. Emphasis is placed on helping students develop a biblically grounded framework for understanding revitalization as the work of renewing spiritual health, strengthening ministry structures, restoring mission clarity, and leading congregations or ministries toward sustainable kingdom effectiveness. [Progression: Establishes the foundational concepts, theological framework, and ministry purposes of revitalization.]
MNRV810 – Diagnosing Ministry Decline and Congregational Health
An advanced study of the spiritual, historical, cultural, demographic, organizational, and structural factors that contribute to ministry decline or diminished effectiveness. Students will examine methods for assessing congregational health, interpreting ministry data, evaluating ministry culture, identifying patterns of decline, and distinguishing visible symptoms from underlying root causes. Attention is given to the use of qualitative and quantitative assessment, historical analysis, demographic awareness, leadership evaluation, and theological reflection in understanding the real condition of a defined ministry setting. Emphasis is placed on developing the discernment and analytical skill necessary to diagnose ministry challenges accurately so that renewal efforts address the true causes of decline rather than merely treating surface-level problems. [Progression: Builds upon the foundations of revitalization by developing the analytical skills necessary to diagnose ministry challenges accurately.]
MNRV815 – Strategies for Congregational Renewal
An advanced study of biblically faithful and contextually appropriate strategies for leading congregational and ministry renewal. Students will examine approaches for renewing mission and vision, strengthening spiritual vitality, developing leaders, improving organizational health, revitalizing discipleship, increasing outreach and congregational engagement, and aligning ministry structures with kingdom priorities. Attention is given to the leadership challenges involved in revitalization, including leading change, addressing resistance, communicating vision, rebuilding trust, stewarding conflict, and cultivating long-term congregational ownership. Emphasis is placed on helping students move from diagnosis to strategy by designing renewal efforts that are theologically faithful, contextually wise, organizationally realistic, and spiritually formative. [Progression: Applies diagnostic findings to the design and leadership of comprehensive revitalization strategies.]
MNRV820 – Integrative Ministry Revitalization Practice
A synthesis and application of biblical, theological, diagnostic, organizational, and strategic approaches to ministry revitalization through the analysis of a defined ministry setting. Students will assess the spiritual health, organizational vitality, ministry culture, leadership structures, mission alignment, and renewal needs of a specific church, ministry, or Christian organization. Drawing from the full Ministry Revitalization cognate, students will develop an integrated revitalization plan designed to renew spiritual vitality, strengthen congregational health, address identified barriers to effectiveness, align ministries with mission, develop leaders, and promote sustainable kingdom impact. Emphasis is placed on the student’s ability to move from theological conviction and contextual diagnosis to strategic planning, faithful leadership, practical implementation, and ongoing evaluation for the renewal of the church and the advancement of its mission. [Progression: Integrates the entire cognate and applies its principles through a comprehensive ministry revitalization strategy.]
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MNCP800 – Foundations of Church Planting
An examination of the biblical, theological, missiological, historical, and practical foundations of church planting and multiplication. Students will explore the nature and mission of the church, the biblical mandate for evangelism and disciple-making, the role and calling of the church planter, and the relationship between church planting, kingdom advance, and congregational health. Attention is given to historical and contemporary models of church planting, the essential characteristics of healthy and sustainable new churches, and the spiritual formation of leaders engaged in planting work. Emphasis is placed on developing a biblically grounded and missionally faithful framework for understanding church planting as the work of establishing churches that proclaim the gospel, make disciples, develop leaders, and serve as faithful witnesses within defined ministry contexts. [Progression: Establishes the foundational concepts, theological framework, and missional purposes of church planting.]
MNCP810 – Church Planting Context and Missional Strategy
An advanced study of the spiritual, cultural, demographic, social, and organizational characteristics of church planting contexts. Students will examine methods of contextual analysis, community exegesis, demographic research, cultural interpretation, evangelistic engagement, and ministry-model selection in order to understand and engage a defined mission field wisely. Attention is given to identifying ministry opportunities, barriers to gospel engagement, community needs, existing church presence, population patterns, and the theological assumptions that shape planting strategy. Emphasis is placed on developing biblically faithful and contextually appropriate church planting strategies that connect gospel proclamation, disciple-making, leadership development, and ministry design to the realities of a particular people, place, and mission field. [Progression: Builds upon the foundations of church planting by developing the analytical and strategic skills necessary to understand and engage a defined mission field.]
MNCP815 – Church Formation, Leadership, and Multiplication
An advanced study of the practices required to establish, organize, and develop a healthy new church. Students will examine the ministry tasks involved in evangelism, disciple-making, leadership identification and development, team formation, worship, governance, ministry structures, financial stewardship, congregational care, community engagement, and pathways toward multiplication. Attention is given to the formation of healthy church identity, the development of sustainable ministry systems, the cultivation of spiritually mature leaders, and the transition from initial planting activity to congregational stability and mission effectiveness. Emphasis is placed on helping students apply contextual and missional strategy to the actual formation, development, sustainability, and multiplication of a biblically faithful congregation. [Progression: Applies contextual and missional strategy to the formation, development, sustainability, and multiplication of a new congregation.]
MNCP820 – Integrative Church Planting Practice
A synthesis and application of biblical, theological, missiological, contextual, organizational, and strategic approaches to church planting through the analysis of a defined ministry context. Students will assess the mission field, community needs, cultural and demographic realities, evangelistic opportunities, leadership capacity, ministry model, organizational requirements, and multiplication potential of a specific church planting context. Drawing from the full Church Planting cognate, students will develop an integrated plan for launching, developing, sustaining, and multiplying a biblically faithful church. Emphasis is placed on the student’s ability to move from theological conviction and contextual analysis to strategic ministry design, practical implementation, leadership development, congregational formation, and ongoing evaluation for the advancement of the gospel and the establishment of healthy churches. [Progression: Integrates the entire cognate and applies its principles through a comprehensive church planting strategy.]
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COLE800 – Foundations of Counseling Leadership
An examination of the biblical, theological, pastoral, ethical, legal, liability, and organizational foundations of counseling leadership within the local church and other Christian ministry settings. Students will explore the purpose and scope of church-based counseling, the relationship between counseling, pastoral care, discipleship, and spiritual formation, and the responsibilities of those who lead counseling ministries. Attention is given to the theological convictions that shape biblical care, the role of the church in ministering wisely and compassionately to individuals and families, and the boundaries between pastoral care, lay counseling, and professional counseling services. Emphasis is placed on developing a biblically faithful framework for understanding counseling leadership as a ministry of care, wisdom, accountability, and organizational stewardship. [Progression: Establishes the theological framework, ministry purpose, and leadership responsibilities of a church-based counseling program.]
COLE810 – Developing and Administering Counseling Ministries
An advanced study of the design, organization, and administration of counseling ministries within local churches and Christian ministry contexts. Students will examine ministry vision, leadership structures, policies and procedures, intake processes, confidentiality, documentation, risk management, legal and ethical boundaries, resource allocation, and coordination with pastoral care, discipleship, small groups, and other ministries of the church. Attention is given to creating counseling ministry systems that are biblically faithful, organizationally responsible, pastorally wise, and appropriate to the size, capacity, and context of the ministry. Emphasis is placed on developing the administrative and leadership competencies necessary to establish, strengthen, and sustain counseling ministries that serve individuals and families with compassion, accountability, and care. [Progression: Builds upon the foundational framework by developing the organizational and administrative competencies required to establish and lead a counseling ministry.]
COLE815 – Caregiver Development, Supervision, and Referral
An advanced study of the recruitment, training, supervision, and continuing development of pastors, lay counselors, mentors, small group leaders, and other caregivers within a church-based counseling ministry. Students will examine the formation of caregiver qualifications, training pathways, standards of care, supervision practices, accountability structures, and continuing education systems. Attention is given to recognizing the limits of ministry competence, identifying situations requiring referral, developing appropriate relationships with professional counselors and community resources, and creating procedures that protect both those receiving care and those providing it. Emphasis is placed on equipping ministry leaders to develop wise, compassionate, and accountable caregivers who can serve faithfully within the scope of their role while participating in a broader system of pastoral care and referral. [Progression: Applies counseling leadership principles to the development of caregivers and the creation of responsible care and referral systems.]
COLE820 – Integrative Counseling Leadership Practice
A synthesis and application of biblical, theological, pastoral, organizational, ethical, and strategic approaches to counseling leadership through the analysis of a defined ministry context. Students will assess the counseling needs, pastoral care structures, caregiver capacity, referral relationships, policies, ethical risks, organizational resources, and ministry culture of a specific church, ministry, or Christian organization. Drawing from the full Counseling Leadership cognate, students will develop an integrated plan for establishing, strengthening, or expanding a church-based counseling ministry. Emphasis is placed on the student’s ability to move from theological conviction and contextual assessment to ministry design, caregiver development, administrative structure, ethical practice, referral systems, and ongoing evaluation so that the church’s capacity to care for individuals and families is strengthened with biblical wisdom and compassion. [Progression: Integrates the entire cognate and applies its principles through a comprehensive counseling ministry leadership strategy.]
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APTH800 – Foundations of Applied Theology
An examination of the biblical, historical, systematic, and practical foundations of applied theology, with emphasis on the relationship between sound doctrine and faithful ministry practice. Students will explore theological method, the authority and sufficiency of Scripture, the role of biblical and doctrinal interpretation, and the responsibility of ministry leaders to ensure that every aspect of church and ministry life reflects biblical truth. Attention is given to the integration of theology with worship, preaching, discipleship, pastoral care, leadership, mission, ethics, and organizational decision-making. Emphasis is placed on developing a biblically grounded framework for evaluating ministry faithfully, applying doctrine wisely, and guiding Christian practice in a manner consistent with the whole counsel of God. [Progression: Establishes the theological framework and methods necessary for evaluating and guiding ministry faithfully.]
APTH810 – Theological Analysis of Ministry
An advanced study of the theological evaluation of ministry beliefs, practices, strategies, structures, and organizational decisions. Students will examine how explicit and implicit theological assumptions shape ministry priorities, leadership decisions, discipleship models, pastoral care practices, worship patterns, mission strategies, and institutional culture. Attention is given to identifying theological inconsistency, assessing ministry practices for biblical and doctrinal faithfulness, addressing significant theological questions and challenges, and developing approaches that bring ministry action into closer alignment with professed belief. Emphasis is placed on equipping students to analyze all dimensions of ministry theologically so that decisions are not driven merely by pragmatism, preference, tradition, or cultural pressure, but by faithful reflection on Scripture and sound doctrine. [Progression: Builds upon the foundations of applied theology by developing the analytical skills necessary to evaluate all dimensions of ministry theologically.]
APTH815 – The Ministry of the Word and Doctrinal Formation
An advanced study of the church’s responsibility to proclaim, teach, guard, and embody the whole counsel of God. Students will examine the theological significance of preaching and teaching ministries, biblical and theological education, doctrinal formation, curriculum and resource evaluation, leadership development, and the cultivation of theological understanding throughout the congregation or ministry organization. Attention is given to how ministry leaders form doctrinally mature believers, equip teachers and leaders, evaluate teaching materials, address theological confusion, and strengthen the church’s capacity to think and live biblically. Emphasis is placed on applying theological analysis specifically to the ministry of the Word so that the church’s teaching, discipleship, worship, care, mission, and leadership are shaped by biblical truth and doctrinal integrity. [Progression: Applies theological analysis specifically to the ministry of the Word and to the formation of doctrinally mature leaders and congregations.]
APTH820 – Integrative Applied Theology Practice
A synthesis and application of biblical, historical, systematic, and practical theology through the analysis of a defined ministry setting. Students will assess the theological convictions, teaching practices, doctrinal formation processes, ministry strategies, leadership decisions, organizational culture, and areas of theological strength or inconsistency within a specific church, ministry, or Christian organization. Drawing from the full Applied Theology cognate, students will develop an integrated strategy for strengthening doctrinal integrity, the ministry of the Word, theological leadership, and biblical faithfulness throughout the life and work of the ministry. Emphasis is placed on the student’s ability to move from theological conviction and doctrinal analysis to practical ministry guidance, strategic implementation, leadership development, and ongoing evaluation so that the whole ministry is more faithfully governed by Scripture and sound doctrine. [Progression: Integrates the entire cognate and applies its principles through a comprehensive strategy for cultivating theological faithfulness across a ministry organization.]
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DMIN890 – Thesis Topic and Research Design
An introduction to the Doctor of Ministry thesis process with emphasis on identifying a significant ministry problem, selecting an appropriate thesis topic, and developing an initial research direction. Students will examine the nature of applied doctoral research, the difference between ministry interest and researchable ministry problem, and the relationship between theological reflection, contextual analysis, and practical ministry effectiveness. Attention is given to developing a preliminary problem statement, research question, ministry context description, purpose statement, and working bibliography. Emphasis is placed on helping students discern a topic that is biblically significant, contextually grounded, academically viable, and appropriate to the student’s cognate and ministry setting. [Progression: Initiates the thesis process by moving students from general ministry interest to an approved topic, defined problem, and preliminary research design.]
DMIN891 – Thesis Prospectus and Scholarly Foundations
A focused development of the thesis prospectus and the scholarly foundations necessary for applied doctoral research. Students will refine the ministry problem, research question, thesis purpose, scope, delimitations, and anticipated contribution while beginning sustained engagement with the biblical, theological, historical, and practical literature related to the topic. Attention is given to doctoral-level synthesis, source evaluation, argument development, and the organization of a coherent research foundation. Students will begin forming the theological and scholarly framework that will guide the thesis and demonstrate how the proposed study addresses a meaningful ministry need within a defined context. [Progression: Builds upon the approved topic by developing the prospectus, strengthening the research foundation, and clarifying the theological and scholarly direction of the thesis.]
DMIN892 – Thesis Methodology and Proposal Development
An advanced study of applied ministry research methodology and formal thesis proposal development. Students will design the research approach appropriate to their thesis, including methods for contextual assessment, data gathering, ministry analysis, participant engagement, implementation planning, and evaluation. Attention is given to research ethics, institutional approvals as required, appropriate use of qualitative and quantitative tools, and the alignment of research methods with the thesis question and ministry context. Students will develop the formal thesis proposal, including the problem, purpose, theological and scholarly foundations, methodology, and plan for completing the study. Emphasis is placed on producing an approved proposal that is clear, feasible, ethical, theologically grounded, and capable of guiding the remaining thesis work. [Progression: Moves students from research foundation to approved methodology and formal proposal readiness.]
DMIN893 – Thesis Research, Implementation, and Analysis
A supervised course in the execution of the approved thesis research plan within the student’s defined ministry context. Students will carry out the research methodology, gather and organize relevant ministry data, implement approved ministry or research activities as appropriate, and begin analyzing findings in light of the thesis question, theological framework, and scholarly literature. Attention is given to careful documentation, responsible interpretation of evidence, contextual discernment, and the relationship between research findings and ministry practice. Emphasis is placed on helping students move beyond reporting information toward disciplined analysis and synthesis that contributes to the resolution of a significant ministry problem. [Progression: Applies the approved thesis proposal through research, ministry-context engagement, data gathering, and initial analysis.]
DMIN894 – Thesis Writing, Revision, and Final Preparation
A supervised course focused on completing, revising, and preparing the Doctor of Ministry thesis for defense. Students will integrate the major components of the thesis, including the ministry problem, theological and scholarly foundations, methodology, findings, analysis, conclusions, and implications for ministry practice. Attention is given to coherence of argument, quality of synthesis, clarity of writing, academic formatting, theological faithfulness, and the practical usefulness of the thesis for the church or ministry context. Students will revise the thesis in response to faculty or committee feedback and prepare the final manuscript for defense submission. Emphasis is placed on producing a polished doctoral thesis that demonstrates advanced research, contextual understanding, biblical reflection, and ministry application. [Progression: Integrates the full thesis project into a completed manuscript ready for formal defense.]
[bookmark: _Toc241218415]Portfolio Option Courses
DMIN880 – Portfolio Microproject I
This course is the first of four Doctor of Ministry portfolio project courses in which students complete a series of applied microprojects addressing a significant ministry problem within the scope of their cognate. Students will engage the portfolio process by completing the first of four applied portfolio projects while examining the relationship between doctoral-level scholarship, practical ministry leadership, theological reflection, and ministry-context engagement. In consultation with the instructor, students will select a project option from a preset list of approved portfolio project types. Attention is given to selecting and completing a project that is academically appropriate, biblically faithful, contextually grounded, relevant to the student’s cognate and ministry setting, and appropriately connected to the ministry problem that will guide all four portfolio project courses. [Progression: Initiates the portfolio process by helping students identify a ministry problem, understand the portfolio pathway, and complete the first approved portfolio project.]
DMIN881 – Portfolio Microproject II
This course is the second of four Doctor of Ministry portfolio project courses in which students complete a series of applied microprojects addressing a significant ministry problem within the scope of their cognate. Students will engage the portfolio process by completing the second of four applied portfolio projects while examining the relationship between doctoral-level scholarship, practical ministry leadership, theological reflection, and ministry-context engagement. In consultation with the instructor, students will select a project option from a preset list of approved portfolio project types. Attention is given to selecting and completing a project that is academically appropriate, biblically faithful, contextually grounded, relevant to the student’s cognate and ministry setting, and appropriately connected to the ministry problem that will guide all four portfolio project courses. [Progression: Builds upon the first portfolio project by developing a second applied ministry artifact that deepens the student’s research, theological reflection, and contextual engagement.]
DMIN882 – Portfolio Microproject III
This course is the third of four Doctor of Ministry portfolio project courses in which students complete a series of applied microprojects addressing a significant ministry problem within the scope of their cognate. Students will engage the portfolio process by completing the third of four applied portfolio projects while examining the relationship between doctoral-level scholarship, practical ministry leadership, theological reflection, and ministry-context engagement. In consultation with the instructor, students will select a project option from a preset list of approved portfolio project types. Attention is given to selecting and completing a project that is academically appropriate, biblically faithful, contextually grounded, relevant to the student’s cognate and ministry setting, and appropriately connected to the ministry problem that will guide all four portfolio project courses. [Progression: Advances the portfolio pathway by producing a third ministry project that strengthens the student’s ability to move from research and diagnosis toward strategic ministry application.]
DMIN883 – Portfolio Microproject IV
This course is the fourth of four Doctor of Ministry portfolio project courses in which students complete a series of applied microprojects addressing a significant ministry problem within the scope of their cognate. Students will engage the portfolio process by completing the fourth of four applied portfolio projects while examining the relationship between doctoral-level scholarship, practical ministry leadership, theological reflection, and ministry-context engagement. In consultation with the instructor, students will select a project option from a preset list of approved portfolio project types. Attention is given to selecting and completing a project that is academically appropriate, biblically faithful, contextually grounded, relevant to the student’s cognate and ministry setting, and appropriately connected to the ministry problem that will guide all four portfolio project courses. [Progression: Completes the four-project sequence by producing a final applied ministry artifact that prepares the student to integrate the projects into a coherent portfolio.]
DMIN884 – Portfolio Integration and Finalization
This is a culminating course in which students assemble, revise, and integrate the four completed portfolio projects into a unified Doctor of Ministry portfolio. Students will evaluate the relationship among the projects, identify the ministry problem or challenge that connects them, and develop an integrative framework that explains how the portfolio contributes to a practical approach for addressing that problem in a defined ministry context. Attention is given to revising project artifacts, strengthening scholarly and theological coherence, clarifying the ministry problem, articulating the practical approach, and demonstrating how the portfolio reflects doctoral-level research, synthesis, contextual awareness, and ministry application. Emphasis is placed on producing a polished portfolio that is more than a collection of assignments, but a coherent body of applied ministry work that defines a biblically faithful and contextually informed response to a real ministry need. [Progression: Integrates the four portfolio projects into a unified portfolio that presents a practical ministry approach to a defined problem.]
[bookmark: _Toc241218416]Final Defense of Thesis / Portfolio
DMIN899 – Thesis/Portfolio Defense
This course is the culminating defense of the completed Doctor of Ministry thesis or portfolio. Students will present the ministry problem, theological and scholarly foundations, approach, evidence, conclusions, and ministry implications of their work before the appropriate faculty or committee. Thesis students will defend their research question, methodology, and findings. Portfolio students will defend the design and outcomes of their four microprojects and explain how the projects collectively address the ministry problem. Students will respond to questions, demonstrate command of their work, and complete any revisions required for final approval. Emphasis is placed on defending a biblically faithful, evidence-based contribution to ministry practice. [Progression: Concludes the Doctor of Ministry program through formal presentation, examination, defense, and final approval of the completed doctoral thesis or portfolio.]
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