[image: A blue text on a black background

Description automatically generated]YouTube Channel Microproject Guide
DMIN880–DMIN883
Last Updated September 25, 2026
	


Note
Participants in the Doctor of Ministry degree program are expected to read, comprehend, and follow all instructions. If anything is unclear, then you must clarify with your instructor before turning in your work. Please read these instructions carefully and read the rubric to understand how your work will be evaluated. Since you are now in the Doctoral Candidacy Phase, you must ensure your submissions are to the highest standard.
Nature and Goal of the Project
In this microproject, you will launch a new ministry YouTube channel with at least one finished video. Your goal is to differentiate the channel from comparable offerings and evaluate its potential to serve the ministry problem.
Definition and Defense Papers
See the assignment instructions for the Definition and Defense papers.
Research Phase
Research best practices for this project and respond to the following project-specific writing prompt. Prepare exactly five pages of paper text, excluding cover and bibliography. Use at least ten scholarly sources published within the ten years before submission, citing them in Turabian footnotes and listing them in a bibliography. The required examples or websites count toward the ten only when they qualify as scholarly sources. The specific structure, comparison requirements, and separate artifacts below also apply.

Prepare a 5-page (min/max) Word paper. Investigate how to establish a ministry YouTube channel. Assess four channels addressing your ministry problem and provide their links. Use concrete examples to explain the need for your channel and its differences or improvements. Describe the proposed content, presentation format, setting, graphics, and video duration.
Implementation Phase
Complete the project described below and submit the specified paper, recording, links, or other evidence. Use Turabian documentation for outside sources in any accompanying paper. The project-specific page count and materials here determine this phase’s submission.

Launch an entirely new YouTube channel with at least one finished video; updating an existing channel does not qualify. Demonstrate careful editing and include a title, credits, introductory music, and graphics. Submit a 5-page (min/max) Word report with the channel link and an explanation of its content, production, and other relevant details.
Synthesis Phase
Submit a Synthesis paper of 22–30 pages (minimum/maximum), excluding the cover and bibliography. No table of contents is required. Use four Turabian level 1 headings: Justification (3 pages), Peer Review (2 pages), Implementation (14–22 pages), and Analysis of the Micro-Project (3 pages).
· Justification restates the ministry problem and includes the project definition and defense in narrative form. 
· Peer Review integrates significant feedback and explains its impact. 
· Implementation usually combines the Research and Implementation papers, removing duplicate language. Begin Implementation section with links to your YouTube channel and the comparison channels. Discuss its mission, content, and development. Support your assessment of YouTube’s ministry value with citations and connect it to your problem. Include subscriber responses in Peer Review when available.
· Analysis of the Micro-Project critically evaluates the process, results, and effectiveness. Show how the completed work advanced the MPS, what evidence supports that conclusion, and what you would revise. Incorporate instructor, peer, participant, or audience feedback where available and appropriate to this project.
Submission Checklist
· Use the provided paper example and its cover page for written submissions.
· Follow Turabian formatting for citations, footnotes, and bibliography.
· Use the exact project-specific page counts and submit the required links, evidence, and separate artifacts.
· Check that every linked or attached product is accessible to the instructor.
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