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Note
Participants in the Doctor of Ministry degree program are expected to read, comprehend, and follow all instructions. If anything is unclear, then you must clarify with your instructor before turning in your work. Please read these instructions carefully and read the rubric to understand how your work will be evaluated. Since you are now in the Doctoral Candidacy Phase, you must ensure your submissions are to the highest standard.
Nature and Goal of the Project
In this microproject, you will plan and conduct three recorded panel discussions before an audience, with four panelists per discussion. Your goal is to use well-designed questions and moderation to explore the problem from multiple informed perspectives.
Definition and Defense Papers
See the assignment instructions for the Definition and Defense papers.
Research Phase
Research best practices for moderating panel discussions and use that research to plan three discussions related to your Ministry Problem Statement and cognate. Submit an exactly five-page Word paper, excluding the cover and bibliography. Cite at least ten scholarly sources published within the past ten years in Turabian footnotes and list them in the bibliography. Websites count toward this minimum only if they are scholarly sources.

Organize the paper under Panel Discussion 1, Panel Discussion 2, Panel Discussion 3, and Details. For each discussion, identify its topic, four confirmed panelists, and five to seven open-ended questions. A panelist may participate in more than one discussion. Under Details, explain the schedule, venue, permissions, equipment, technology, handouts, refreshments, room arrangement, and recording plan. Identify who will record each discussion and how. Establish a YouTube channel for the recordings and provide a link to the channel.
Implementation Phase
Complete the project described below and submit the specified paper, recording, links, or other evidence. Use Turabian documentation for outside sources in any accompanying paper. The project-specific page count and materials here determine this phase’s submission.

Conduct three 30-minute panel discussions before an audience, covering the three planned topics. Post the recordings to YouTube. Submit one 5-page (min/max) Word account of the event with links to all three discussions.
Synthesis Phase
Submit a Synthesis paper of 22–30 pages (minimum/maximum), excluding the cover and bibliography. No table of contents is required. Use four Turabian level 1 headings: Justification (3 pages), Peer Review (2 pages), Implementation (14–22 pages), and Analysis of the Micro-Project (3 pages).
· Justification restates the ministry problem and includes the project definition and defense in narrative form. 
· Peer Review integrates significant feedback and explains its impact. 
· Implementation usually combines the Research and Implementation papers, removing duplicate language.  Describe the research and preparation behind the panels. Use selected direct quotations to demonstrate learning, achievements, difficulties, interaction, agreement, and disagreement.
· Analysis of the Micro-Project critically evaluates the process, results, and effectiveness. Show how the completed work advanced the MPS, what evidence supports that conclusion, and what you would revise. Incorporate instructor, peer, participant, or audience feedback where available and appropriate to this project.
Submission Checklist
· Use the provided paper example and its cover page for written submissions.
· Follow Turabian formatting for citations, footnotes, and bibliography.
· Use the exact project-specific page counts and submit the required links, evidence, and separate artifacts.
· Check that every linked or attached product is accessible to the instructor.
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