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Note
Participants in the Doctor of Ministry degree program are expected to read, comprehend, and follow all instructions. If anything is unclear, then you must clarify with your instructor before turning in your work. Please read these instructions carefully and read the rubric to understand how your work will be evaluated. Since you are now in the Doctoral Candidacy Phase, you must ensure your submissions are to the highest standard.
Nature and Goal of the Project
In this microproject, you will plan and carry out an advertising strategy for the launch of a new ministry. You will document the advertisements or other outreach you used and the results you can observe. Your goal is to choose an approach that reaches the intended audience, fits the ministry’s resources, and allows you to assess the launch.
Definition and Defense Papers
See the assignment instructions for the Definition and Defense papers.
Research Phase
Research best practices in advertising a new ministry. Compare five distinct ways to advertise the new ministry. Use scholarly evidence to justify the approach you will implement. Map the work from initial preparation through launch, identifying tasks, contacts, projected costs, design decisions, deadlines, and measures you will use to assess the results.

Submit exactly five pages of paper text, excluding the cover and bibliography. Use at least ten scholarly sources published within the ten years before submission. Cite them in Turabian footnotes and list them in a bibliography. Advertising examples and websites count toward the ten-source minimum only if they are scholarly sources.
Implementation Phase
Carry out your researched advertising strategy. Submit the completed advertising evidence and an exactly five-page Word report, excluding the cover and bibliography. Use Turabian citations for any outside sources in the report. At the beginning of the report, provide working links to the advertisements or other outreach. For print or offline evidence, link to accessible digital copies, screenshots, or logs. Evidence may include a published advertisement, screenshot, web link, or call log, as appropriate to the method. Explain what you did, when you did it, actual costs where applicable, and the results you could observe. Relate those results to the measures proposed in Research and explain any changes you made to the plan.

In your Implementation submission, provide “permanent” working links to every final project artifact, including any document or evidence file. If an artifact is not hosted on a public site, place it in a stable location accessible to the instructor and link it to that file. Keep all linked artifacts available through your portfolio defense.
Synthesis Phase
Submit a Synthesis paper of 22–30 pages (minimum/maximum), excluding the cover and bibliography. No table of contents is required. Use four Turabian level 1 headings: Justification (3 pages), Peer Review (2 pages), Implementation (14–22 pages), and Analysis of the Micro-Project (3 pages). 
· Justification restates the ministry problem and includes the project definition and defense in narrative form.  
· Peer Review integrates significant feedback and explains its impact. 
· Implementation integrates and expands the Research and Implementation papers, removes duplicate language, and includes evidence of the completed project. At the beginning of the Implementation section, provide working links to the completed advertising materials or to accessible digital copies of print and offline materials. Trace the research, preparation, launch, and results. Explain what the evidence shows about progress on the MPS, assess any limitations, and identify changes you would make. Incorporate relevant instructor, peer, and audience feedback.
· At the beginning of the Implementation section of the Synthesis paper, provide links to the same final artifacts. Verify that the instructor can open each link and maintain access through your portfolio defense.
· Analysis of the Micro-Project critically evaluates the process, results, and effectiveness.
Submission Checklist
· Use the paper example provided and its cover page for written submissions.
· Follow Turabian formatting for citations, footnotes, and bibliography.
· Use the exact project-specific page counts and submit the required links, evidence, and separate artifacts.
· Check every link before submission and keep all linked final artifacts accessible to the instructor through the portfolio defense.
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